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StateStat
Background

MARYLAND

Modeled after a similar program developed by
the New York City Police Department and the
successful CitiStat program in Baltimore City.

StateStat represents the extended application
of the same basic principles to the
management of all functions.

Utilizing existing PINS (staff positions) and
“off-the-shelf” software limits costs to
taxpayers.
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Tenets

MARYLAND

« Accurate and timely
Intelligence shared by all.

* Rapid deployment of
resources

o Effective tactics and
strategies

* Relentless follow-up and
assessment
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Managers are required to
report on critical service
Initiatives and gquestioned
about agency performance.

Opportunities to improve
coordination and cooperation
are identified; strategies to
achieve improvement are
formulated.
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Stimulus Statistics Map Last Updated: 3/26/10

Digital maps are
used to plot
ARRA funding In
each county.

WEST VIRGINIA

Overall Stimulus
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Jeffrey Building, 4th Floor, 16 Francis St - Annapolis, MD 21401 - (410) 574-3901



Governor’s Delivery
Unit (GDU)

Modeled after Prime Minister Tony Blair’s WL NGRS e
Delivery Unit, which oversaw reforms in

health, education, transportation and criminal
justice.

The GDU works to align state and federal
resources around 15 strategic goals, aimed at
Improving the quality of life in Maryland.

Each goal is broadly categorized into four key

areas — skills, sustainability, security and
health



Governor’s Delivery
Unit (GDU)

Ambitious measurable targets have been selected as
progress indicators for each of the 15 strategic goals.

Quarterly meetings are held with all relevant
stakeholders to discuss progress and identify barriers.

Reduce Violent Crime by 20% by 2012

*2011 Data is Preliminary
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OPPORTUNITY

Joos Governor O'Malley's

Education

Skill Delivery Unit

SECURITY

— — The Governor's Delivery Unit works closely
_ violent Crime with StateStat and Maryland agencies to
Violence Against Women B
monitor and ensure progress on 15

and Children ) _
Homeland Security strategic policy goals.

SUSTAINABILITY LEARN MORE »

Bay Restoration
Transit Ridership
Energy Efficiency

Renewable Energy
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Greenhouse Gases

Education
HEAL TH

Childhood Hunger
Health IT

Infant Mortality
Substance Abuse
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StateStat and Budgeting STAT

» The Dept. of Budget and Management (DBM)
helps confirm the ability to expand existing
effective programs.
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StateStat
Implementation

January 27, 2009

September 23, 2008

Motor Vehicle

Pviation Administration

Administration

June 27, 2008

June 13, 2008

Business & Economic
Development

February 15, 2008

December 13, 2007

Highway Administration

Transit Administration

November 15, 2007

Housing & Community Development

October 19, 2007

Parole & Probation

August 10, 2007

Labor, Licensing & Regulation

June 28, 2007

General Services

April 26, 2007
May 10, 2007

Health & Mental Hygiene
State Police

April 20, 2007

March 23, 2007

Human Resources

Juvenile Services

February 2, 2007

BayStat (Agriculture, Environment, Natural Resources & Planning)

Division of Correction
13



StateStat Successes
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DNA Samples Awaiting Processing DNA Samples in CODIS
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Since taking office, we have eliminated the backlog of nearly 25,000

unanalyzed DNA samples and uploaded over 75,000 samples into CODIS.
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MARYLAND

Progress Towards 2013 Bay Restoration Milestone Goal

Natural Fliters on Private Land

Rural Legacy

CREP Permanent Easements

Maryland Agricultural land Preservation
Cover Crops

Soil Conservation & Water Quality Plans
Air Pollution Reductions

Manure Management Structures
Program Open Space

Maryland Environmental Trust

Septic Retrofits

Wastewater Treatement Plants ENR
Stormwater Runoff Mgmt Retrofits
Natural Filters on Public Land

Stream Protection

0 50% 100% 150% 200%

After exceeding our 2011 Chesapeake Bay restoration milestones, we now

track progress towards our 2013 goals.
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DHR Benefit Claims Processing Time Compliance Rate
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Through the StateStat process, the Department of Human Resources was

able to increase their compliance rates for benefit processing from 83.4% to
98.1% in just 12 months.




For More StateStat

MARYLAND

To learn more about Governor O’Malley’s
StateStat Program, visit the State of
Maryland’s website:

www.statestat.maryland.gov

The site includes additional background
Information, report links, and StateStat
news stories.
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